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Request for Proposal 

Developing National Policy Strategies for Implementation of the UN Guiding Principles 

(“National Action Plans”) 

 

 

About this Document 

 The United Nations Working Group on the issue of Human Rights and Transnational Corporations 

and other Businesses (“Working Group”) has prepared this document to invite suitably 

experienced individuals and organisations to submit proposals for collaborating with the Working 

Group to deliver this project. 

 This ‘request for proposal’ (RFP) process is done to provide an open and objective procedure for 

the evaluation, award and commissioning of third-party work by the Working Group for 

assistance in developing and delivering projects. 

 The proposals received will be evaluated against criteria of activity, cost, value and experience of 

the individual or organisation concerned. 

 Interested individuals and organisations should submit their proposal in signed PDF by email no 

later than 21 July 2013 at 18:00 CEST to wg-business@ohchr.org with copy to 

bhrconsultant@ohchr.org for the attention of the Working Group. This should be accompanied 

by appropriate references on yourself or the organisation highlighting relevant experience and 

capacity to undertake this project. 

 Implementation of the project is subject to final confirmation of available funding. 

 

Project Background 

In July 2011, the UN Human Rights Council adopted the Guiding Principles on Business and Human 

Rights (“GPs”), and established the Working Group to drive their further dissemination and 

implementation. The GPs are the first UN-endorsed framework to define the responsibilities of 

Governments and business to prevent and address human rights impacts arising from business 

activities. After comprehensive consultation, the GPs enjoy strong support from businesses, 

governments and civil society organizations around the world. A core component of the Working 

Group’s mandate is translating the GPs from paper into practice. This project aims to develop a 

model for doing so.  

There are several governments and businesses with ongoing efforts of implementation of the GPs or 

are in planning to do so. Stakeholders have repeatedly highlighted the need for greater clarity and 

guidance on how to concretely implement the GPs. In some regions and by some stakeholders, 

efforts for advancing implementation are being coordinated. However there is limited sharing of 

lessons learned across regions or stakeholder groups. The Working Group therefore aims to take use 

its mandate to provide a platform for collecting experiences and contributing to cross-regional and 

cross-stakeholder learning in order to develop uniform and authoritative guidance. 
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This project will convene a number of GPs ‘Implementation Workshops’, with a focus on drawing 

perspectives and experiences from the global south. 

 

Purpose of the Project 

At least 30 States are reported to be developing National Action Plans (“NAPs”) for implementing the 

GPs.1 In February 20132 the Working Group suggested the creation of a global repository of NAPs and 

other plans that could enable and promote the exchange of good practice and lessons learned on 

State implementation. 

This project will provide a structured template to capture and map lessons, good practice and 

challenges as encountered by individual States in implementing the GPs. Mapping national legal 

contexts consistently and comparably would reveal where policy and regulatory alignment is 

effective, and also to determine where gaps may exist and challenges arise.  

The NAPs project is part of the Working Group’s strategy to provide guidance for use by practitioners 

in governments and corporations on a variety of topics. They are also for use by civil society and 

other stakeholders seeking more effective State and business policies and practices. 

The workshops to be held in this project will generate Implementation Guides based on the 

consolidated experiences and challenges presented and discussed by workshop participants. The 

outputs of the workshops and draft guides will be offered for multistakeholder validation before 

being finalised for presentation to the UN Human Rights Council and made available publicly.  

 

Project Methodology 

1. The Working Group will convene workshops of experts and practitioners. Participation will be by 

invitation only in order to enable frank and analytical exchanges in a ‘safe space’. 

2. Depending on the issue, and respecting the ‘safe space’, workshops may include representatives 

of the private sector, governments, international institutions, NGOs, academia. These are not 

necessarily multistakeholder workshops.  

3. The workshop agenda will be programmed over two days and limited to max. 25 participants. 

4. To encourage the participation of newer actors, preference will be for workshops to be held in 

regions other than Europe and North America. 

5. Workshop participants will be asked to share experiences, challenges and lessons learned, and 

recommend better practices for governments and businesses. 

6. These discussions will be consolidated into a draft Implementation Guide by the Working Group 

and offered for validation by an open multistakeholder group. 

                                                           
1
  Working Group’s 2012 State Business and Human Rights Survey eleven States reported, of which eight were neither 

Western European nor North American; and at the 2012 Business and Human Rights Annual Forum, Geneva, approx. 19 
EU States advised they were developing the same. 

2
   At the February 2013 Working Group consultation with the UN member States that attended the regular Geneva-

based “Group of Friends of the Guiding Principles” session. 
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7. Based on feedback and further engagement, as necessary, the Working Group will finalize the 

Implementation Guide, present it to the Human Rights Council and make it publicly available.  
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Required Project Activities 

Expressions of interest from suitably experienced individuals and organisations must detail how the 

following project activities will be managed and what they will charge in order to deliver the expected 

project outputs (following). 

1. Desk Research: Develop a NAPs template to map current practice, identify lessons learned of 

ongoing practice with regard to national policy strategies for GPs implementation – i.e. identify 

good practice, challenges, highlight gaps and issues for further clarification. 

2. Convene two expert workshops in Africa and Asia/MENA region. 

3. Preparation of Implementation Guides: Each Implementation Guide will contain examples of 

current efforts and recommendations for business and governments going forward. The 

Implementation Guide will be issued as: (1) A detailed workshop report; (2) a concise brief 

intended for hands-on application. 

4. Preparation of Report for the Human Rights Council: The Implementation Guides developed in 

2013 will be annexes to the Working Group’s report to the Human Rights Council in 2014.  

5. Preparation of Report for the Annual UN Forum on Business and Human Rights: The draft 

recommendations contained in the Implementation Guides will be presented at the Annual 

Forum in December 2013.   

6. Dissemination: Each Implementation Guide should be made publicly available online and via 

relevant networks.   

 

Expected Project Outputs 

This project will: 

1. Convene workshops that provide a ‘safe space’ for practitioners to share experiences and 

challenges in implementing the GPs. 

2. The discussions at these workshops will be captured and consolidated as a map of lessons, good 

practice and challenges faced by States and businesses. 

3. Produce Implementation Guides with practical and authoritative recommendations from the 

Working Group, backed by multistakeholder validation, to support the implementation efforts of 

States and businesses to ultimately improve their human rights performance. 
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Project Schedule 

 Activity Timeframe Milestones / Stage Outputs 

1 Project Inception July 2013 Project Manager appointed. 

2 Desk Research 
August – Sept 

2013 
Preparatory notes and agenda for 
workshops. 3 

Interviews with key experts and 
practitioners 

4 Workshops Oct 2013 
Workshop reports based on 
presentations and discussions held. 

5 Multistakeholder Validation Oct – Nov 2013 Online feedback and inputs. 

6 Finalise Implementation Guide Dec 2013 
Presentation of preliminary 
recommendations at Annual Forum. 

7 Present to Human Rights Council June 2014 Final report to Human Rights Council. 

8 Dissemination From June 2014 Engage/submit to portals and networks. 

 


